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Introduction

Builth Wells Community
Support was established in
1995 and is a registered charity.
The aims of Community
Support are to provide services
which help local people to live
healthy independent lives within
their community and to be a
focal point for volunteering and
general information.

>

Initial funding was awarded by the Wales Council for Voluntary Action which
enabled us to set up an office base and employ a Co-ordinator, whose role is to
recruit & support Volunteers, identify local needs and establish and manage
schemes to help meet these needs.

Our manager Cathy Warlow, has been employed by us since 1995. Local G.P.
Dr Roger Harriss became our Honorary President in September 1997 and Diana
Davies joined us administration assistant in 2008.

Builth Wells Community Support moved to their current premises in September
1999.The office is now ideally situated in the main High Street. (see above photo)

Community Support continues to grow steadily each year, but with this growth
has come the expected challenges of ensuring sufficient funding is received to
sustain these demands, as we rely totally on grants and donations to fund all our
activities.

With continuing reductions in funding, each year we face a large budget shortfall.
This has forced us to look at alternative ways of funding our organisation, and in
2007 we opened our own charity shop, this has been a huge success and
enables us to meet our running costs. In 2010 we made the decision to employ a
part time retail manager for the shop.

Our Services are available to residents of the area shown on the map below
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Chairmandés Report

It has been an interesting and enjoyable first year as chairman of Builth Wells
Community Support. I, personally, would like to thank the staff and other
members of the Trustees for their support. Many people do not realise how much
work goes on behind the scenes to ensure the smooth running of the variety of
tasks carried out by BWCS.

Once again the charity shop has been well supported by the local community of
Builth Wells & District, which has given BWCS vital funds to carry out the
numerous services it covers, especially in the current economic situation.

Many thanks to everyone who gave donations over the year, both financial and
goods to the shop.

I would like to thank ALL of our volunteers for their dedication and hard work over
the year and look forward to their continued support. It was good to see new
volunteers joining us; we can never have enough, as demands for our services
are ever increasing.

Let us look forward to another successful year.

Yvette Bridgeman
Chairman

Management Committee

The management committee has overall responsibility for Community Support
and representatives attend regular meetings and training events. All members
bring forward ideas/suggestions which enables Builth Wells Community Support
to continue to work to meet future needs of our community.

Management Committee elected at our A.G.M. June 2010:

Officers:

Chair Yvette Bridgeman
Vice Chair Ann Gardiner
Treasurer lan Phillips
Secretary Diana Davies

Committee Members
Mena Sneade, Sue Seed, John Seed, Frances Christley, Hugh Garner,
Johnathan Beagley, Judy Davies, Anne Brooks

AGM 2010
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Facts & Figures

Who we help:

1174 Return Journeys provided with our community car scheme
313 clients registered for regular services
15 Registered Organisations
14 Local Groups used our window to advertise their organisation
6 Schemes directly managed

Our Volunteers
(Pictured is Tommy one of our longest serving Volunteers celebrating his go™
birthday)

Volunteers are all individuals with a variety of skills to offer, some are able to give
a lot of time to Volunteering, others not as much, but all Volunteers are
invaluable, as without them we would not be able to offer help and assistance to
those in need.

The Manager meets with Volunteers to discuss and allocate tasks and provides
support and training as appropriate.
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In 2010/2011 we had 80 registered Volunteers, who are directly managed by our
organisation

They are situated throughout our area in: Builth, Cilmery, Garth, Beulah
Llanwrtyd, Llangammarch, Llanelwedd, Aberedw, Hundred House & Erwood.

In excess of 4728 hours of time was given freely by our Volunteers in
2010/2011

Activity Hours
Committee members 670
Fundraising/promotional events 172
Meals on wheels 200
Befriending 108
Office support 720
Library Service 26
Monthly Outings 345
Voluntary Transport 2798
Total 4728



(This figure excludes the time given by Volunteers working in our shop, which is
approx 7000 hours)

Volunteering

As the Volunteer Bureau in our area, we work with Powys Volunteer Centre to
promote Volunteering, advertising Voluntary opportunities with other
organisations in our office window and on the WCVA website: www.volunteering-
wales.net

Website

Our website was first launched in 2007 with the aim of providing a
comprehensive information resource for those interested in Builth Community
Support matters.

The site is able to collect statistics on visits to the various web pages.
Excepting the home page, the top 3 visited pages are

1) news, 2) links, 3) about.

The site now averages 12 unique visitors per day which has increased from an
average of 6 visitors per day twelve months ago. The site has had 5,000 visits
this year with a total of 18,000 visits since launch in 2007. This is a pleasing trend
and is in part due to the regular website updates.

Community Work

As part of our important place in the community our manager attends meetings

with other organisations and statutory agencies - local and county wide to

discuss developments and partnership working to ensuring that our community

benefits from any new initiatives, which includes the New Health & Social Care

Centre.

One of our Ashop fronto windowsprdmste avail abl e
services and events. Wyeside Arts Centre, The Croeso Site and St
ringers have all made good use of it.

Signposting

Due to our central position, we have numerous callers requesting information on
other organisations, service providers and statutory bodies.

We have a large selection of leaflets & contact details available for these.

e.g. CAB, Benefits Agency, Pension Service.

Office Support

We usually have a Volunteer helping in the office during our public opening hours
as we have a steady stream of callers to the office; requests for our services,
enquiries about Volunteering, Volunteers for their tasks etc. it is very varied and
the Volunteers who provide office support find it interesting to see at first hand all
we provide.

Befriending
Befriending covers a multitude of services, such as dog walking, collecting
prescriptions, some requests are in response to a particular need - where




someone needs assistance until they recover from an illness or bereavement,
some are long term where support with everyday tasks is required.

Meals on Wheels

On behalf of Social Care Services, we continue to provide a Volunteer Driver to
deliver meals in Builth Town, every Thursday and on Wednesdays for the
Beulah/Llanwrtyd round.

Library Service

This service is run in partnership with Builth Library and covers Builth Town (this
area is not covered by the mobile library service) it is operated every 4 weeks, on
a Tuesday morning. Volunteers using their own car take a selection of books for
people to choose from or, if they are able to get to the library but cannot manage
to carry the books home we will deliver them to their home. We currently visit 4
individuals and 2 residential homes; it is very much appreciated by those who
use it.

Monthly Outings

On the last Thursday of every month, our Volunteers take a group of
elderly/disabled people on an outing. These outings are very often the only
opportunity for them to get out and meet up with others in similar situations and
consequently, these Thursdays have become an important focus in their lives, as
friendships are formed, for some it provides their Carers with a well deserved
break

Our Volunteers provide all the
support needed and use their
own vehicles to provide door to
door transport for members,

5 collecting them from their
homes in Builth, Llanwrtyd,
Beulah, Garth, Llangammarch,
Cilmery, Llanelwedd &
Llanfaredd.

Hergest Croft Gardens

The outings in 2010-2011 were funded by proceeds from our Charity Shop




Destinations travelled to in 2010-2011

April 29
May 27
July 29
Aug 26
Sept 30
Oct 28
Nov 25
Dec 16
Jan 27
Feb 24
March 31

Blaenavon World Heritage Site
Hergest Croft Gardens

Sugarloaf Vineyard, Abergavenny
Cilgwyn Lodge Gardens, LLandovery
Charlies Garden Centre, Welshpool
Elan Valley

Oakchurch

Xmas tea

Wesley Bingo & Storyteller, Cat Wetherill
Cilmery Village Hall

Wyeside Arts Centre

Christmas tea at
Caerberis with
entertainment,
provided by Parlour
Consort.

Cilmery Village Hall



Taxi Card Scheme

This scheme helps people to live independent lives in our community, by
providing members with tokens to use towards payment of taxi fares. 55
members were registered on this scheme in 2010/2011 and, due to the success
of our charity shop, we were able to continue giving them £75 in tokens (one
member received £150 in tokens).

We are very grateful for the co-operation of our local taxi firms, who on receipt of
tokens from members, return them to Community Support for reimbursement.

Community Car Scheme

This scheme continues to play a very important part for people in our rural area,
where public transport is not readily available or accessible.

We were successful in a grant application with which we have purchased a
laptop & booking software which will assist with efficiency.

The scheme provides transport for essential journeys. Our Volunteers use their
own cars and are paid mileage expenses, passengers make a contribution of 20p
per mile to the cost of the journey and the balance of the Volunteer expenses is
now funded mainly from our own charity shop.

The majority of our journeys are to health care facilities, hospitals, doctors,
dentists, etc. Our volunteer drivers will undertake local journeys and further a-
field such as Hereford, Cardiff, and Birmingham. See table below.




Analysis of Journeys 2010/11

Social (inc day

Destination Hospital | Dentist, Doctor etc centre)
Abergavenny 26

Birmingham 6

Brecon 12 2

Bristol 1

Bromyard 1

Builth Wells 164 142 167
Cardiff 9

Carmarthen 10

Cheltenham 4

Hay on Wye 2

Hereford 174 2

Kington 1

Leominster 1 5

Llandrindod Wells 120 39 218
Llantrisant (Royal Glam) 10

Llanwrtyd Wells 23

Merthyr 1

Newport (Royal Gwent) 1

Oswestry 3

Swansea 5

Wolverhampton 1

Worcester 4

Wrexham 1

Misc 19
Sub total journeys 555 215 404
Total return journeys 1174

Driver Miles 43837

Passenger Miles 36658

Dead Miles 7179

Volunteer Hours 2798




Charity Shop

Our shop was opened in May 2007 and continues to be a great
success, thanks to the wonderful support from the community in
donating and purchasing goods, and of course our fantastic
Volunteers who staff the shop; sorting and serving customers with a
smile on their faces and a cheery greeting to everyone. In 2010 we
appointed Lynn Ball as part time manager.

The shop not only provides
Community Support with an essential
source of income but it has become a
valuable asset to our town,
encouraging recycling and offering a
variety of goods at reasonable prices

The wide variety of goods we receive means there is something for everyone!
Including electrical items, which are tested for safety by Johnathan assisted by
Ray & John.

The Shop is open Monday, Tuesday, Friday & Saturday 9.30a.m. - 4p.m. &
Thursday 9.30a.m -5p.m.

Fund Raising

We hold a variety of events locally, which as well as raising funds also promotes
Community Support and Volunteering

Maggie Hogan, one of our Volunteers donated one of her handmade quilts
(pictured below) which raised £129. Our Annual Coffee Morning held in March in
the newly refurbished Strand Hall, repeated the success of previous years and
raised £1037.15

Our organisation continues to rely on grants, donations & bequests to fund our
services. These are vitally important if we are to continue to provide services to
our community. We are very grateful for all received:




TREASURER'S REPORT 2011

| have set out the accounts slightly differently this year.

With the agreement of the Trustees, the amount in reserve has been kept as a
separate figure at the end of the accounts to provide a more accurate picture of
the income and expenditure.

Over the year, the variation in most categories for the Shop was within reason.
The small overall loss, [approx £2000, ] is bearable and hopefully will be
recovered next year. The biggest new expense being the salary for the Shop
Manager.

A slight increase in expenses for the Office meant a small loss overall also,
[approx £900] despite an increase in local fund raising.

Less money from the Grants, [again!] and Bank Interest, [the Irish Bank worries,]
and the slow start to the year with sales meant a very pessimistic outlook from
me. Considering the increases in overheads as well, it could have been
considered a very bad year and thankfully | was proved wrong.

Sales picked up and the Shop brought in the same amount as last year. In a
financial climate such as this, the Shop Supervisors and Volunteers must be
applauded for their dedicated and hard work to produce this sort of turnover. It is
thanks to them that we are able to keep afloat!

Our volunteer drivers have been very patient over the years. The continual price
rises in petrol, whilst their mileage allowance remained the same as when petrol
was 75p per litre, has been a continual bugbear and their dedication and
perseverance is again to be applauded.

The Government has now realised the discrepancy and raised the tax limit. [a
little] We have passed some of this cost onto the passenger, but the passenger
payment is still the lowest level in the area. We have been able to hold it down for
longer than most by using proceedings from the Shop.

The increase does mean that we may have to dig into the reserve slightly next
year but hopefully another good year will keep us afloat still.

In the meantime, | enclose a picture of me 'afloat’ , [on a cruise recently,] toasting
all you volunteers! Thanks to you all and keep up the good work.

Thanks also to David Moisson, Auditor
and Hugh Garner, Assistant Treasurer

lan Phillips, Treasurer
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